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Minutes of the
MAGnUS  kick-off meeting
at Linköping University, Linköping, Sweden
April 3-5, 2019
Participants

Janerik Lundquist, Emma Weinesson, Kristian Sandahl (all LiU), Mikhail Karyakin, Yana Demyanenko, Irina Rodina (all-SFedU), João Patrício and Maria Catroga (IPT), Carlton McDonald and Chris Windmill (University of Derby), Mikhail Fiadotau, Maria Khan (TU), Babak Abbasov, Ali Hasanov (BEU), Aytakin Afandiyeva, Asgar Zeynalabdinov (BSU), Rafig Jamalov, Elviz Ismayilov (ASOIU), Olga Sergeeva, Alexey Rybakov (ASU), Aleksandr Krylovetckii, Andrey Koval (VSU)
Welcome by the MAGnUS coordinator 
The MAGnUS coordinator gave a warm welcome to the participants and pointed out the high importance of the MAGnUS project. 
Short presentations by MAGnUS consortium members 
LiU

Janerik Lundquist presented LiU with regard to LiU key features
SFedU 

Mikhail Karyakin presented the university and reported on the developments in the ICT field at SFedU.
ASU
Alexey Rybakov presented ASU with regard to ICT developments

VSU
Aleksandr Krylovetskii presented VSU with regard to ICT developments

BSU
Asgar Zeynalabdinov presented BSU with regard to ICT developments

BEU
Babak Abbasov presented BEU with regard to ICT developments
ASOIU
Rafig Jamalov presented ASOIU with regard to ICT developments

TU
Mikhail Fiadotau presented the Tallinn University and its expertise in the ICT field
IPT
João Patrício presented IPT and its expertise in the ICT field
Derby
Carlton McDonald presented University of Derby and its expertise in the ICT field
Presentation of project deliverables and work plans
WP1 SFedU & University of Derby
Mikhail Karyakin (SFedU) reported on the WP 1 objectives, activities, and deliverables and distributed drafts of communication, dissemination, and exploitation plans. Carlton McDonald made a presentation on the questionnaire development.
Deliverable 1. Project policies: management plan, communication strategy, dissemination plan, and exploitation plan

	Decision:  The consortium decided that University of Derby together with SFedU and LiU would finalize and upload all plans to the project web site by July 15, 2019.


	Actions: 

· LiU to set up a project e-mail account for day-to-day communication;
· All the consortium members to provide feedback on the draft plans received during the kick-off meeting to SFedU by April 30, 2019;
· All the consortium members to provide to SFedU the list of regular relevant conferences and the list of relevant associations to be included into dissemination plan by April 30, 2019; Could for example be the contact person at each institution
· BEU to set up a dissemination Action group from consortium members by April 30, 2019; 
· Derby together with SFedU to submit the first draft of the above-mentioned plans by May 15, 2019 for discussion.
· IPT to develop system of internal communication in Moodle by July 15, 2019.


Deliverable 2. Recommendations on adapting the best EU practice on running relevant programs
	Decision: The consortium decided to develop recommendations on adapting the best European practice on running, relevant education programs and upload them to the project web site by December 10, 2019.


	Actions:

· SFedU to analyze the best practice at LiU, Derby, TU and IPT on running programs by October 30, 2019;

· SFedU and Derby to analyze the report of the Action group and to develop recommendations on adapting the best EU to RU and AZ academic environment by November 30, 2019.


Deliverable 3 Needs analysis
	Decision: The consortium decided to conduct a survey of IT companies – 60 companies altogether.


	Actions:

· Derby to summarize the discussion held during the kick-off meeting and to submit draft questionnaire for employers by May 10, 2019.

· The partners to provide feedback on the questionnaire by May 15, 2019.

· Derby together with SFedU to upload the final Google form of the questionnaire by May 20, 2019.

· All PC universities to run a survey on IT companies in RU and AZ and to ensure data collection by June 10, 2019;
· Derby and SFedU to analyze the data and to submit an analytical report by June 30, 2019.


WP2 TU & BSU
Mikhail Fiadotau made a report on the activities and the deliverables of the WP 2

	Decisions: 

The consortium approved the date of the training session in Derby to July 1-4, 2019;

The consortium stressed that the participants of the coming training sessions should be English-speaking people on B2 level at least, who will be engaged in MAGnUS activities at home institutions and develop the Master’s curricula;

The consortium agreed on forming an Action group consisting of future program directors for the development of the Master’s curricula;

The consortium agreed to plan further activities within this WP during the next project meeting in October at TU.


	Actions:

· All partner universities to send the names of two participants for training session at Derby to Derby by May 10, 2019;
· Derby to issue visa invitations for PC members by May 20, 2019;

· All participants to book tickets in advance with regard to budget unit costs;

· TU and BSU to set up an Action group for curriculum development by May 20, 2019;

· The members of the Action group to develop learning outcomes for future MAGnUS curricula based on the needs analysis (WP1) and training session at Derby by September 30, 2019.


WP 3 ASU & ASOIU

Alexey Rybakov made a report on the WP 3 activities and deliverables.
	Decisions:

The consortium agreed to conduct a training session at TU on 1-4 October, 2019 together with a coordination meeting.
The consortium suggested that the participants of the TU meeting should include Master’s program directors (recommended) and a project contact person;
The consortium decided to finalize equipment purchase procedures after the meeting at TU; the purchase of the equipment will be done in 2 stages.
The consortium agreed to discuss the plan for further activities within this WP at the next coordination meeting at TU.


	Actions:

· All PC universities to send the names of two participants for training session at TU to TU by June 1, 2019;

· TU to issue visa invitations for partner members by July 1, 2019;

· All participants to book tickets in advance with regard to budget rules;

· All PC universities to make a list of equipment to be purchased within the project and to select  an equipment supplier on the best value for money principle by November 1, 2019;
· LiU to conclude agreements with suppliers and universities on the purchase and installment of the first consignment of equipment by December 1, 2019.


Organisational issues

Partnership Agreement
Janerik Lundquist presented the draft Partnership agreement and explained all the items of the agreement.

	Decision: The consortium members agreed to conclude the proposed agreement.


	Actions:

· LiU to finalize the Partnership agreement and disseminate it among consortium members for revision by May 1, 2019.

· All consortium members to report to LiU any amendments and corrections by May 10, 2019.

· All consortium members to get the agreements signed by legal representatives and to send scan copies as well as 2 originals by registered post to LiU by May 15, 2019.


Financial issues
Janerik Lundquist presented the financial rules and procedures to be used within the project. The exchange rate for the first period of the project life is the December monthly rate for 2018 of the European Bank.
	Decisions: 

The consortium members will use lump sums for staff cost, travel cost and cost of stay, and unit costs for equipment and for subcontract.

The consortium members agreed to spend money on first equipment and travel before any staff costs are paid.
The consortium members agreed that after each meeting the contact persons should send the travel and cost of stay supporting documents (boarding passes, tickets receipts, hotel receipts etc.) to LiU.

The consortium members agreed that staff costs will be paid after the deliverables etc. have been assessed by LiU.

The consortium members agreed that the supporting documents for staff costs should include employment certificate, staff declaration form and the timesheet.

The consortium members agreed that the host organization would provide an attendance list to be signed twice a day by all participants of the meeting.


	Action:

· All consortium members to send complete travel supporting documents for the kick-off meeting to LiU by April 30, 2019.


WP 4 Quality Assurance

Maria Catroga, IPT, presented WP4 activities and deliverables.

	Decisions: 

The consortium approved the establishment of the Quality committee. 


	Actions:

· IPT to make a list of the Quality Committee members by May 15, 2019.

· IPT to lead the development of the Quality plan and to finalize it by May 30, 2019.

· All project partners to identify potential links with similar EU-funded projects and to submit the list of relevant project to IPT by May 20, 2019.


WP 5 Dissemination and exploitation BEU&VSU
Babak Abbasov, BEU, and Alexandr Krylovetskii, VSU, presented the activities and deliverables of the WP 5.
Deliverable 1 Project promotion (web site, logo, templates, articles, leaflets).
	Decisions:

The project consortium approved the MAGnUS project logo.
The consortium entrusted SFedU to select an IT company for subcontracting the design and maintenance of the project web site.


	Actions:

· SFedU to send details of the web site developers to LiU by May 10, 2019.

· LiU to conclude the subcontracting of the web site development by May 15, 2019.

· SFedU together with a web developer to submit the draft web site by May 30, 2019.

· BEU and VSU to develop project templates (presentation, reports, press releases) by May 30, 2019.

· BEU and VSU to develop a project leaflet in English and disseminate it among all partners by May 15, 2019.

· All project members to translate the leaflet into the national language and to disseminate it among target groups; the EU partners, BEU and VSU to submit the leaflets to national NEOs by May 20, 2019.

· All project members to launch web reports on the project meetings on their university web sites.


Deliverable 2 Raising awareness
	Decision:

The project consortium recommends all partner universities to disseminate project results on a regular basis at the local level.


	Actions:

· BEU and VSU to develop a template dissemination report by May15. 2019.

· All PC universities to make regular presentations on project results through various channels at local level and to upload dissemination reports every three months to the project web site.


Deliverable 4 Project sustainability

Deliverable 5 Project exploitation
	Decision: The project consortium decided to include exploitation and sustainability activities into the exploitation plan.


	Action:

· Derby and SFedU to include exploitation and sustainability measures into the exploitation plan.


Miscellaneous 
	Decision: The project consortium agreed to conduct a coordination meeting in Tallinn adjacent to the training session.
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